The Dairy Sustainability Framework Vision

What is the Dairy Sustainability Framework?

A vibrant dairy sector committed to continuously improving its ability to provide safe
and nutritious products from healthy cattle, while:

The global dairy industry needs (and wants) to demonstrate that it is
a responsible and proactive sector by addressing the sustainability
challenges and opportunities it faces.

1. Preserving natural resources
2. Ensuring decent livelihoods across the industry

The Dairy Sustainability Framework (DSF) is a global, collaborative project,
led by The Global Dairy Agenda for Action (GDDA), involving a range of dairy
stakeholders from around the globe.

The Principles of the Dairy Sustainability Framework
The DSF is not a ‘standard’ nor a ‘tick box’ exercise, it is a collaborative approach to
delivering its vision of global sustainability with three guiding principles:

Align
Connect

Progress

The DSF provides an umbrella mechanism for organizations from throughout the
dairy supply chain to map and connect their existing sustainability activities with
other similar organizations in a globally recognized, co-ordinated way.
The DSF will then monitor and report on these activities to demonstrate the
continuous improvement that the sector is making.

Align global vision to regional
activity on key sustainability criteria
in a coherent way.

For a sector that has not been seen to be displaying an aligned vision, the DSF
is addressing this on behalf of, and in conjunction with, the global dairy industry.
With annual reporting from members, the DSF helps reveal opportunities for the
development and prioritization of activities on a local, regional or larger scale to
improve performance and to give greater clarity about the options available to
deliver more sustainable dairy products.

Map and Connect existing and future activity
addressing regional priorities, allowing for
reporting and cross fertilization of ideas and
initiatives.

Reveal opportunities for development
of new, or accelerate existing, activity
to improve performance.

The DSF welcomes those working in the dairy value chain who wish to either share
existing initiatives or establish new sustainability programs that will align with the
global vision and key criteria.
Interested parties are encouraged to contact:
info@dairysustainabilityframework.org
www.dairysustainabilityframework.org

A collaborative approach to sustainability in the global dairy value chain

			

Benefits of engaging with DSF

Working with DSF

Sustainability Criteria and Strategic Intents

The DSF is a network of dairy value chain
organizations working towards a common
vision worldwide. The benefits for members
can include:

With a large percentage of the globally traded milk volume now under the DSF,
this presents us with the potential to realize our vision for the dairy sector.

The DSF is focused on eleven key, globallyapplicable sustainability Criteria and outlines
the high level objective (Strategic Intents)
that the dairy sector commits to working
towards for each of these Criteria.

There are various ways in which members might use the Framework and the
purposes it could fulfil over time. Organizations or groups may choose to enter
this process at different stages depending on where they are in their own
sustainability journey. The DSF does not judge (though where necessary there
are rules and commitments that must be met to ensure the robustness of the
Framework) or compare – it supports its members with the aim of continuous
improvement.

• Applying a robust structure to your 		
		 organization’s sustainability program that 		
		 involves a wide range of relevant stakeholders
• Becoming part of a network of dairy support in
		 solving common sustainability issues
• Benefiting from the outcomes of the
		 continuous improvement in the sustainability 		
		 performance of dairy at a local, national and 		
		 global level
• Connection with a global network of 		
		 sustainability professionals working to a 		
		 common vision
• Access to a library of sustainability tools/		
		 information and schemes from around
		 the world
• Contribute to and influence the evolution of
		 the DSF as a member – The Framework 		
		 Governance model is one of transparency, 		
		 support and engagement
• Have access to a Governor from your region
• Positively contribute to, and influence,
		 the sustainable food systems debate
• Allowing for focused activity, instead of 		
constantly adjusting and adapting to different
		 ‘standards’ or requests

Even those organizations that have not yet started can still join and initiate the
process going forward.
There are three levels of membership for the DSF

Members may enter the Framework at various stages, though will have to commit to the following:

Full Implementing Members: Those that can
realistically endorse the Criteria and Strategic Intents
and actively implement initiatives/programmes
to address these. E.g. farming groups, dairy
manufacturers, retailers.

Endorse the Criteria & Strategic Intents

Affiliate Members: Those close to or part of the
sector that are able to endorse the Sustainability
Criteria and Strategic Intents, though not in a position
to directly implement sustainability initiatives that
address the Criteria for the dairy sector. E.g. research
organizations.

• Undertake a review of the 11 Global Criteria and agree priorities dependent on the
		 ‘local needs’ as agreed by the member and the stakeholder group

Supporters: External groups that endorse the
Criteria and Strategic Intents and wish to monitor and
support the progress of the DSF and the sector as a
whole. E.g. NGOs.

• Establish a management structure that includes a wide range of stakeholders for the organization.
• Appreciate how existing projects/actions align with the global view and 11 Criteria

Set priorities

• Demonstrate how the actions align with the global vision and seek to work towards
		 the Strategic Intents
Demonstrate progress

• Develop KPIs and timelines for projects/initiatives

• Implement a Plan > Do > Check > Adjust approach through the life of these initiatives
		 utilizing the agreed measures established by the management structure
• Include DSF metrics for the criteria selected

After the prioritisation process is complete,
projects will be established to work on the
most urgent Criteria in a manner that will
achieve the Strategic Intent for each of the
prioritized Criteria.
• Greenhouse Gas Emissions
GHG emissions across the full value chain are
quantified and reduced through all economically
viable mechanisms.
• Soil Nutrients
Nutrient application is managed to minimize
impacts on water and air, while maintaining and
enhancing soil quality.
• Waste
Waste generation is minimized and, where
unavoidable, waste is reused and recycled.
• Water
Water availability, as well as water quality, is
managed responsibly throughout the dairy
value chain.

Report on performance

• Soil
Soil quality and retention is proactively managed
and enhanced to ensure optimal productivity.
• Biodiversity
Direct and indirect biodiversity risks and
opportunities are understood, and strategies to
maintain or enhance it are established.
• Market Development
Members along the dairy value chain are able to
build economically viable businesses through the
development of transparent and effective markets.
• Rural Economies
The dairy sector contributes to the resilience and
economic viability of farmers and rural communities.
• Working Conditions
Across the dairy value chain, workers operate in
a safe environment, and their rights are respected
and promoted.
• Product Safety & Quality
The integrity and transparency of the dairy value
chain is safeguarded, so as to ensure the optimal
nutrition, quality, and safety of products.
• Animal Care
Dairy animals are treated with care, and are free
from hunger and thirst, discomfort, pain, injury and
disease, fear and distress, and are able to engage
in relatively normal patterns of animal behavior.

• Benchmark and quantify how the project is making a difference – The member does this against their
		 own KPIs/targets and milestones

The Dairy Sustainability
Framework at a glance
• Governance - By the Dairy Sector for the 		
		 Dairy Sector
• Multi-stakeholder Advisory Group in place 		
		 to challenge and support Governance
• The DSF is basically an umbrella that 		
		 provides alignment for the global dairy 		
		 value chain aligned under a common vision 		
		 working in the same direction
• The DSF allows local solutions to local 		
		 sustainability issues underneath the 		
		 umbrella – the member is in control of 		
		 their own programme

• The Commitment by implementing 			
		 members is to:
			
			
			
			

o Develop an appropriate management 		
structure involving a wide range of 		
stakeholders appropriate to their 		
unique situation

			
			

o A prioritisation of the sustainability 		
Criteria for their unique situation

			
			
			

o Implement programmes to address 		
the agreed priority challenges with 		
appropriate KPIs/targets and milestones

			
			
			
			

o Undertake a Plan, Do, Check, Adjust		
approach to each project implemented 		
to ensure they are making the best 		
progress possible

			
			
			
			

o Report annual progress to the DSF 		
Secretariat for review and acceptance 		
into the database against their self 		
imposed KPIs/targets and milestones

• The DSF website and database will be 		
		 a valuable resource for each member as it 		
will have details of different projects and
		 strategies addressing the same Criteria 		
		 globally, from which to learn and increase the 		
		 speed of continuous sustainability 			
		improvement
• The DSF will also undertake regular reporting 		
		 on the progress of dairy’s sustainability 		
		 journey based on the evidence provided by 		
		 its membership globally.

• Report progress annually to DSF of project performance against the self imposed KPIs /targets
		 and milestones

A vibrant dairy sector committed to continuously improving its ability to provide safe and nutritious products from healthy cattle while: 1. Preserving natural resources

2. Ensuring decent livelihoods across the industry

www.dairysustainabilityframework.org

