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Align
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Increasingly consumers are asking to know more about where
their food comes from. They want to know that it’s not just
safe, affordable, healthy, nutritious and tasty. They now want
to be reassured that the food they feed to their families and
friends has been produced in a way that does not harm the
environment nor diminish biodiversity. They want to know that
it has been produced in a way that is respectful of the animals
that it comes from and the farmers that produce it.
In short they want to know that their food has been produced in
a sustainable and responsible way.
The Dairy Sustainability Framework (DSF) is how the dairy
value chain can meet these needs at a global level. It serves
to align, connect, and accelerate the sector’s efforts toward
efficient food production and reducing environmental impacts.
The DSF embraces the value of pre-competitive collaboration
and aims to pursue efforts in support of the DSF Vision.

Dairy Sustainability

A vibrant dairy sector committed to continuously

Framework Vision:

improving its ability to provide safe and nutritious
products from healthy cattle, while:
1. Preserving natural resources
2. Ensuring decent livelihoods across the industry

Message from the Chairman

The Dairy Sustainability Framework
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Donald Moore
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Dairy Sustainability Framework Goals

Aspirational
MultiStakeholder
Led

Global Criteria Strategic Intents

Strategic

Tactical

National/Regional/Enterprise
Sustainability Initiatives

Enterprise
Led

Operational

The process of setting goals
is hierarchical. The DSF is
responsible for establishing and
maintaining the ‘aspirational
goals’ for the global dairy sector.
These goals were set through
a consultative process and
were revalidated in the past
12 months. The statements of
Strategic Intent define what is
desirable for improvement under
each of the 11 criteria of the DSF.

Strategic Goals that will be implemented by DSF Aggregators and DSF members
are quantitative in nature with improvement targets and measurements specified
within a desired time-frame. These Goals are developed in consultation with a
wide range of stakeholders to ensure they are responding to the concerns and
values of the community they serve.
Tactical and Operational Goals are specific to a particular organization’s
processes or location. They are developed in a similar way, or are a result of the
setting of strategic goals within an organisation. Importantly they are aligned and
support the delivery of the strategic and aspirational goals of the dairy sector.
Tactical and Operational Goals tend to be more detailed, having a higher degree
of focus at the milk production and processing level where there is a direct
responsibility by a DSF member.
Through the development of the Aspirational Goals, the DSF sets out the
direction for the global dairy sector. The DSF members, operating at the Strategic,
Tactical and Operational levels, develop more focused programs to deliver in an
aligned way. Through this alignment, the DSF members provide the quantification
of continuous improvement in support of the DSF aspirational goals.
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DSF Global Criteria

The DSF established 11 Global

By establishing and tracking Indicator Metrics for each criteria, the DSF can report

Criteria accompanied by

aggregate performance of the membership.

statements of Strategic Intent.
Together these define the dairy

The Members of the DSF endorse the 11 Global Criteria. Members then prioritize

sector’s aspiration for what is

the criteria subject as a result of a materiality analysis and implement initiatives that

desirable for improvement.

focus on the delivery of the Strategic Intent for those criteria.
The DSF tracks initiatives being implemented for all 11 Criteria. Details on these
initiatives are available to members via the secure Member’s portal, allowing for
collaboration and sharing of good practices. The current number of initiatives is
indicated in the graphic below.

Greenhouse Gas Emissions

Soil

Working Conditions

GHG emissions across the full value
chain are quantified and reduced
through all economically viable
mechanisms.
51 Initiatives

Soil quality and retention is proactively
managed and enhanced to ensure
optimal productivity.
7 Initiatives

Across the dairy value chain, workers
operate in a safe environment,
and their rights are respected and
promoted.
9 Initiatives

Biodiversity
Soil Nutrients
Nutrient application is managed to
minimize impacts on water and air,
while maintaining and enhancing
soil quality.
15 Initiatives

Direct and indirect biodiversity risks
and opportunities are understood,
and strategies to maintain or enhance
it are established.
16 Initiatives

Product Safety & Quality
The integrity and transparency of the
dairy value chain is safeguarded, so as
to ensure the optimal nutrition, quality,
and safety of products.
20 Initiatives

Market Development
Waste
Waste generation is minimized
and, where unavoidable, waste is
reused and recycled.
17 Intiatives

Members along the dairy value chain
are able to build economically viable
businesses through the development
of transparent and effective markets.
15 Initiatives

Water

Rural Economies

Water availability, as well as water
quality, is managed responsibly
throughout the dairy value chain.
18 Initiatives

The dairy sector contributes to the
resilience and economic viability of
farmers and rural communities.
15 Initiatives

Animal Care
Dairy animals are treated with care,
and are free from hunger and thirst,
discomfort, pain, injury and disease,
fear and distress, and are able to
engage in relatively normal patterns of
animal behavior.
17 Initiatives

2017 ANNUAL REPORT |

3

DSF Snapshot

DSF by the Numbers
The DSF continues to gain new Members with organizations across the dairy value-chain appreciating the flexibility of
the framework to adapt to their unique requirements as well as the collaboration and support of a network of colleagues
across the globe.

15%

154%

35.6 Million Cows

1.9 Million Farms

154%

1.9 Million Farmers

21%

4,492 Processing Plants

15%

243 Billion Litres Processed

4%

31% of Global Milk Production

Global Coverage
Locations of our aggregating and implementing members and their operations.

Red Pin
Aggregating Members
(representing 231 companies)

Blue Pin
Implementing Members

Aggregating membership allows countries, regions or even small groupings of dairy sector organizations who are
collaborating on sustainability programs to register and report through one coordinating organization.

Membership Growth

25%

26 Implementing Members

67%

5 Aggregating Members

24% increase in the number of
organizations represented
4
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12%

28 Affiliate Members

DSF Progress 2016-2017

Collaborating with Other Frameworks
The strength of the DSF model lies in the ability for existing dairy initiatives in
different regions to align with the DSF criteria, thereby providing the capability
for those initiatives to connect and aggregate their progress into global
reporting by the DSF.
Dairy Asia is a multi-stakeholder partnership committed to and building a
sustainable dairy sector in Asia. Dairy Asia represents 13 countries with a
combined population of over 3 billion people.
The DSF is proud to have signed a Memorandum of Understanding (MOU) with
Dairy Asia. The DSF is assisting Dairy Asia to develop the programs necessary
to implement targeted and measurable improvements in each of the 13
countries to maximize sustainable dairy production.

2016

2017

2018

Animal Care

Soil Nutrients

Waste

Greenhouse Gas
Emissions

Soil Quality and
Retention

Market
Developments

Biodiversity

Rural
Economies

Indicators of Progress
Crucial to the ability of the DSF to report progress against the Global Criteria
is the development of high level Indicator Metrics.
In 2016 the DSF launched the first two of these metrics for Animal Care and
GHG Emissions.
During 2017, the DSF worked with the University of Arkansas, members and
wider stakeholder groups including a public consultation to identify Indicator
Metrics for a further five of the 11 Global Criteria.
Water
Product
Safety and
Quality

The final four indicators will be developed by 2019.
Working
Conditions

Maturity Model
With the success of the DSF at the aggregate level, groups have sought
to understand how the DSF model could be used as a basis to streamline
compliance issues between large buyers and sellers of dairy products and
ingredients globally.
In 2017, the DSF Governors commissioned the Dairy Working Group of the
Sustainable Agriculture Initiative (SAI) to evaluate how a suitable model could
be established that would increase efficiency of processes in areas such as
reduced surveys/audits and a mutual recognition of the process undertaken
by suppliers.
This model will build upon the foundation established by the DSF and become an
option available for Members.
2017 ANNUAL REPORT |
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Sustainability Development Goals and the DSF

The 2015 launch by
the United Nations of
Agenda 2030 and the
Sustainable Development
Goals challenged national
governments and the
private sector to review
their sustainability
activities.
By setting these goals,

The Dairy Sustainability
Framework: Representing the
UN’s Sustainable Development
Goals in the Dairy Sector

the UN is striving to achieve

15 Life on
land

balance across five dimensions
– People, Planet, Prosperity,

Criteria

Peace and Partnership.

The DSF reports on the
dairy industry’s
performance using the
following 11 criteria:

In 2016 the DSF supported

Economic
Rural
economies

Rabobank in a review that

The document, available

Animal care

Responsive,
inclusive,
participatory and
representative
decisionmaking and
institutions

13 Climate
action

Low GHG emissions
development not to
threaten food production

Biodiversity
Waste

stakeholders) to align their

Water

the Goals.

Policies and investment to
prevent water pollution

CO2

Environmental

the sector (and external
DSF ‘actions’ in relation to

Prevention of
land and soil
degradation

CO2

Working
conditions
Product safety
and quality

an important resource for

Cooperation agreements
with access to science,
technology, innovation
and knowledge-sharing,
and assisting in
implementing
capacity-building in
developing countries

Social

to the SDGs.

on the DSF Website provides

14 Life below
water

17 Partnership
for goals

Freshwater
biodiversity

CO2

Sustainable
forest
management

Market
development

demonstrates how the
DSF Global Criteria map

16 Peace,
justice & strong
institutions

CO2

Greenhouse gas
emissions

CO2

12 Responsible
consumption

natural resources
Reduced waste
generation, food waste
and losses
Waste and chemicals
management
Research and development
for sustainable
consumption and
production

Environmental impact, air
quality and waste management

Soil
Soil nutrients

Research and
development
expenditure

CO2

11 Sustainable cities
& communities

Social and
economic
inclusion of all

Industry’s share of
employment
Proportion of smallscale industries in
total industry value
Upgraded
infrastructure with
increased
resource-use

Investment in
small-scale
development

10 Reduced
inequalities

CO2

Upgraded
technological
capabilities

9 Industry, innovation
& infrastructure
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DSF Governance

Donald Moore
Executive Director
Global Dairy Platform
Chairman
Dairy Sustainability Framework
Alexander Anton
Secretary General
European Dairy Association

Advisory Council Members

Dr Judith Bryans Ph.D.

Vinod Ahuja, Ph.D.

President & Chairman of the Board
International Dairy Federation
Jeremy Hill
Former President & Chairman
of the Board
International Dairy Federation
(through November 2016)
Ian Halliday
Managing Director
Dairy Australia
Dr Ariel Londinsky
Secretary General
Pan-American Dairy Federation–
FEPALE
Peter Mwaniki Ngaruiya
Executive Director
Eastern and Southern Africa Dairy
Association
(ESADA)
Barb O’Brien
President
Innovation Center for US Dairy
Senior Executive Vice President
Dairy Management Inc
Peter Erik Ywema
General Manager
SAI Platform
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Livestock Policy Officer
FAORAP, Bangkok
Kevin Bellamy
Global Strategist
Dairy, Rabobank
Dr. Christopher Brown
Senior Director Sustainable Business
ASDA Stores
Robin R. Ganzert, Ph.D.
President and Chief Executive
Officer
American Humane Association
Dr Ephraim Mukisira
Global Forum on Agricultural
Research (GFAR)
Ruaraidh Petre
Executive Director
Roundtable for Sustainable Beef
(GRSB)
Erinch Sahan
Global Adviser on Business and
Markets
Oxfam GB
Gert van der Bijl
Programme Coordinator Livestock
Solidaridad International

DSF Member Companies

Aggregating

Implementing

Affiliate

5th Floor, Rue Des Nerviens 9-31

info@dairysustainabilityframework.org

1040 Brussels – Belgium

www.dairysustainabilityframework.org
@GDAA_DSF

